[image: A picture containing text, outdoor

Description automatically generated]
Board of Directors Meeting Minutes
Monday, September 9, 2024 - 6:30 p.m. – 8:00 p.m.
Settle Down Easy Brewing – Oakton Tasting Room

1. Arrival time 6:00 p.m. for dinner
2. Call to Order*	
· Time: 6:38PM
										
3. Attendance Roll Call 		
	Board Members
	Present

	Tilly Blanding
	X 

	David Broder
	

	John Cook
	X

	Greg Dercach
	

	Anna Dixon
	

	Melissa Huang
	

	Tina Jones
	X

	Debbie Kilpatrick
	X

	Michael Liberman
	X

	Norma Lopez (non-voting)
	

	Andrew McCue
	X

	Hamid Munir
	

	Tony Shivers
	X

	Dana Stewart
	X


	Staff 
	Present

	Ashley Morris
	X

	Torland Greene
	X

	Shannon Nichols
	X

	Faith Van Deusen
	X

	Trinity Yansick
	X

















		

CF Staff members introduced themselves to the Members of the Board of Directors. 

4. CF Board Operations & Administration (Chair’s Report & Discussion) – Debbie Kilpatrick
· Review and Update BOD Information and Contact Sheet 
· One Fairfax Policy Acknowledgment 
· Approval of May 13, 2024 Board Meeting Minutes *
· Ms. Kilpatrick asked if there were any corrections to the May Board Meeting Minutes. 
· Motion: Mr. Liberman made the motion to approve the minutes. Mr. Shivers seconded the motion. Motion passed unanimously.
· Vote: Approved
· 2024-2025 Meeting Calendar *
· Dates:
· December 9, 2024
· March 10, 2025
· June 9, 2025
· Ms. Kilpatrick reviewed the proposed Board of Directors Meeting Calendar and suggested moving the fall Board Meeting to August. 
· Motion: Ms. Kilpatrick moved without objection to approve the 2024 – 2025 board meeting calendar. 
· Vote: Approved
· Bylaws *
· Mr. Liberman reviewed the updates to the Bylaws, highlighting that the responsibilities of the Nominating Committee (and CEO Compensation Committee) have been reassigned to the Executive Committee. 
· [bookmark: _Hlk184309288]Motion: Mr. Liberman made the motion to approve the changes to the Bylaws. Mr. Munir seconded the motion. Motion passed unanimously.
· Vote: Approved
· Articles of Incorporation *
· Mr. Liberman reviewed the revised Articles of Incorporation, noting the edits reflect the updates made to the Bylaws. 
· Motion: Mr. Liberman made the motion to approve the Articles of Incorporation. Mr. McCue seconded the motion.  Motion passed unanimously.
· Vote: Approved
· Electronic Meeting Policy *
· Mr. Liberman explained the changes to the current Electronic Meeting Policy and the updates that capture the new VFOIA laws. He noted the policy should be reviewed annually. 
· Motion: Mr. Liberman made the motion to approve the updates to the Electronic Meeting Policy. Ms. Jones seconded the motion. Motion passed unanimously.
· Vote: Approved
· Board of Directors Conflict of Interest Policy*
· Ms. Kilpatrick thanked Mr. Cook for his assistance with creating the Conflict of Interest Policy for the members of the Board of Directors and reviewed the policy. Mr. Shivers inquired about the process of informing him of a conflict of interest. Mr. Cook explained that if the Board of Directors were to vote on a contract, the Member of the Board of Directors who may have a conflict of interest would need to disclose this in advance to the vote. There was no further discussion. 
· Motion: Mr. Munir made the motion to approve the Conflict of Interest Policy. Mr. Cook seconded the motion. Motion passed unanimously.
· Vote: Approved
· Fiscal Year 2026 Budget Proposal * 
· Ms. Kilpatrick asked Ms. Morris to review the Fiscal Year 2026 Budget Proposal. Ms. Morris shared that the budget request remained the same as previous years; however, it is still under review but would share more information during the CF Performance and CEO Operations Update. 
· Vote: N/A
· Board Member Appointments * 
· Ms. Kilpatrick listed the Members who were eligible for reappointment to the Board of Directors for a second three-year term, September 9th, 2024 - September 9th, 2027. 
· Michael Liberman
· Greg Dercach
· Andrew McCue
· Hamid Munir
· Tony Shivers 
· Each of the present Members of the Board of Directors accepted the reappointment.
· Motion: Mr. Cook made the motion to approve the members listed above for a three-year term reappointment. Ms. Jones seconded.   
· Vote: Approved
· Officer Elections * 
· Ms. Stewart read the Officer Nominations.
· Ms. Kilpatrick as Chair
· Mr. Liberman as Vice Chair
· Mr. McCue for Secretary. 
· Ms. Kilpatrick asked for nominations from the floor, no objections. 
· Vote: Approved
· Ms. Kilpatrick thanked Ms. Stewart and Mr. Liberman for their service over the past year. 
· Committee Appointments *
· Ms. Kilpatrick reviewed the committee assignments for each Member of the Board of Directors and encouraged Members to inform her if they wish to join a different committee. Ms. Morris will send an interest form via email to Members of the Board.
· Vote: N/A
· Committee Chair Elections * 
· Ms. Kilpatrick reviewed the current Chairs for each committee as follows: 
· External Relations: Ms. Stewart
· Strategic Focus: Mr. Liberman
· Awards & Scholarships: Ms. Jones (Chair) and Mr. Munir (Co Chair)
· Finance: Vacant
· Executive: Not discussed
· Vote: Approved, with Members of the Board informing Debbie if they are interested in serving as the Finance Committee Chair.

5. Committee Reports								
· Strategic Focus: No report. 
· External Relations Committee: Ms. Stewart reported the committee met and is looking internally at how CF can help the community externally. The next committee meeting will be discussing the national initiative Semiquincentennial (250th). 
· Finance Committee: No report.
· Scholarships & Awards Committee: Ms. Jones reported the committee met and discussed future awards ceremonies. The committee determined a joint award ceremony would not be in the best interest of CF at this time. The committee is looking into opportunities for an awards ceremony as early as fall 2025. Ms. Jones requested for Committee members to come prepared to the next meeting with award categories and criteria. 
· Executive Committee: No report. 

6. CF Performance and CEO Operations Update – Ashley Morris
· Organization Update  
· Ms. Morris reported the Fiscal Year 2024 Annual Report will be sent via email to the Members of the Board of Directors. Ms. Morris reviewed the previous fiscal year, current fiscal year, and next fiscal year’s budgets. Ms. Morris and CF’s HR team are reviewing CF Employee benefits as requested by the Board of Directors along with benchmarking the current CF staff’s salary. Ms. Morris reviewed the three overarching goals that were identified in Fiscal Year 2024: be a valued & trusted community partner, establish strategic partnerships with private & public entities, and build coalitions to deliver positive community events & experiences. Ms. Morris reviewed the services offered by CF to the community and the number of groups that were supported through these services. Mr. Greene reviewed how CF partners and collaborates with groups through marketing efforts. 

· Upcoming CF Engagements
· September 8-14: Mason District Restaurant Week
· September 15: Start of Hispanic Heritage Month & Launch of digital campaign for a countywide Fairfax Fiesta on CF’s website
· September 20: International Park(ing) Day at The PARC
· September 21: Taste of Annandale & Perchfest: Shop Local Market
· September 24: BOS Proclamation for Hispanic Heritage Month
· October 5: Fairfax Fiesta at Culmore
· October 5: Providence Community Day
· October 12: Fall Lounge at The PARC
· October 19: Art Exhibition Grand Opening at The PARC & Tour de Mt. Vernon
· October 31: Halloween at The PARC
· November 1: VolunteerFest at The PARC
· November 5: Elections at The PARC
· December 14: Winter Shop Local Market at The PARC

7. Adjournment*	
· Ms. Kilpatrick called for the meeting to adjourn. 
· Motion: Mr. Cook made the motion to adjourn. Mr. Shivers seconded the motion. Meeting adjourned at 7:48PM.
· Vote: Approved

* Vote Required

Reminder:
· Board Committee Meetings – October & November
· **Next Board Meeting — December 9, 2024 at 6PM
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